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Hi there

| hope the year has started well for you.

For my part there's plenty in the pipeline but still scope for plenty more too.

You are receiving this either because you are a friend, one of the ambitious
professionals | know or because you know ambitious professionals; | hope

you will also find something of interest and value below. Otherwise there's

always the 'how to get off my circulation list' note at the end!
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Final thought

The 7%-38%-55% communication myth

You've probably come across this ‘rule’ on a communication seminar or
course somewhere. The suggestion being that the words we use represent
only 7% of the way our communication or message is understood. The other
factors quoted are Tone of voice (38%) and Body Language (55%).

I've heard and read about this 'rule’ many, many times but | do not agree with
it as the figures are invariably quoted out of context. | thought it would be
helpful to share the related clarification more widely.

The original research to which everyone refers was undertaken in 1971 by
Albert Mehrabian (currently Professor Emeritus of Psychology, UCLA). It
seems that many people who quote Mehrabian seem unaware that he was
not making general observations relevant to all communications.

| have posted a more detailed explanation of the research and how the
incorrect conclusions were drawn on my blog for ambitious professionals.
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My view is that it's important to be congruent when we communicate. That is,
our body language and tone of voice should be consistent with the words we
use. Otherwise we can confuse people and reduce the prospect of getting our
message across so that it is understood. We have to take responsibility
ourselves for any failure to communicate effectively. It's OUR fault and not the
fault of our listeners.

The words we choose to use are generally more important than is often
assumed. Certainly, when making a presentation we need to pay just as much
attention to the words we say as we do to the way in which we will present
them - how we will move and the variations in our tone of voice.

This is good news as most people will spend far more time working out WHAT
they are going to say, than rehearsing HOW they are going to say it and HOW
they will move when they are talking.

Perhaps one reason why Mehrabian is quoted so often though is that body
language and tone of voice are evidently important aspects of communication.
And in the absence of any other validated research we have to quote
Mehrabian to make the point - even if we do so out of context. Such quotes
are generally effective though - maybe because of the tone of voice the
speaker uses and their body language when they tell us about the "7%-38%-
55% Rule".

What is an ambitious professional firm?

As you know my focus is very much on helping ambitious professionals and
ambitious professional firms. I've been asked whether | can define such a
firm. Dare | say it's a bit like a meteor - easy to recognise but not so easy to
describe in detail? [Yes - | know it's more usual to refer to an elephant as
being hard to describe but I've never understood why as it's a distinctive
animal that is so easy to describe and to recognise.]

My dictionary defines 'ambition’ as a strong desire to do or to achieve
something; and as a desire for success.

Success of course means different things to different people. In the same way
the partners in different ambitious firms may well aspire to different
achievements.

| have encountered a wide range of professional service firms over the years
and the more successful ones invariably ascribe their success to different
factors.

Having said that | would also note that there are a number of generally
accepted characteristics of successful professional firms. | have listed these in
the full version of this article on my blog for Ambitious Professionals. You may
want to take a moment to consider how your firm measures up.
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Of course no one firm will consistently demonstrate all of these characteristics
and in other firms there may be good reasons for choosing not to pursue all of
them.

If you harbour ambitious dreams though you will want (or ‘desire’) to do things
so as to make those dreams come true. That means taking active steps in the
right direction. And that requires that you know where you want to go and how
you're going to get there.

Personal development white paper

One valuable step you can take if you're a managing partner or team leader in
an ambitious professional firm is to review your approach to personal
development. Do you assume it's all just common sense? How common is
that? What are the alternatives? Have you seen my new 'white paper' on
Personal Development for Ambitious Professionals? You can also access it
from the 'Free resources' page of my website.

Grooming new partners

Following on from the above items, if I've piqued your interest in my mentoring
programme please check out the 5 minute webcast on the mentoring page of
my website.

Independent tax specialists

Do you know anyone who operates on their own account and provides tax
support to smaller firms of accountants and lawyers? I'd be grateful if you
would pass on their details to me or ask them to contact me. | have an
interesting proposition that they may appreciate. Many thanks.

Just a small reminder here too. Parmentier Arthur are a quality practice
providing specialist share valuation, corporate finance and tax advice to
accountants, solicitors and their clients.

Website diversions

| know some people love them so here's just one short fun item I've seen on
the web recently. In fact | even copied it onto my jokes and fun blog.

Do you remember the Tom Cruise/Jack Nicholson film - A Few Good Men?

Here's a 90 second reworked version of the key scene - A Few Good
Expenses; Did you know that Nicholson worked in the accounts department?
You'll need to spend 90 seconds watching the video to see what | mean.

If you're interested I've at last found out how | can update my own website.
This is the first significant update for about 9 months. I've added more
testimonials, articles and useful resources. I've also updated the key pages to
reflect the slight change in focus of my business activities.
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2007

| hope 2007 has started well for you and that it will be a year of peace,
prosperity, health, happiness, fun and lots of enjoyable, worthwhile profitable
work too!

And if January is a particularly busy time for you - | hope you find it all
worthwhile come February or whenever you eventually read this!

Please get in touch sooner rather than later if you'd like to discuss how we
might be able to work together this year. A conversation costs nothing and
could be mutually beneficial.

Final thought

Thanks for reading to the end of this newsletter. Please forward it to your
colleagues, to other ambitious professionals and to anyone else who you think
might find my activities and ideas of interest. Anyone can add themselves to
the circulation list via the sign-up form on my website where you can also
obtain your copy of my guide to key business skills for ambitious
professionals.

| would also welcome your feedback by phone, email or through comments on
my blogs.

Many thanks
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